Alderpersons, Mayor Perez, et.al.,

Even though the Zimmerman report I’m quoting from is preliminary, it was designed to help make a completely objective decision based on cost alone.  

After reviewing this report, however, I found some glaring discrepancies.  Here are a few examples:

N. 23rd St.
City Hall
Drop-off
Penn Ave.
V.D.Vaardt

Cable (1)
$2,500
$2,500
$3,000
$2,500
$3,000

Radio Tower (2)
$250,000
$100,000
$325,000
$250,000
$200,000

Radio Trans. (3)
$25,000
$10,000
$30,000
$25,000
$10,000

Landscaping (4)
$7,500
n/a
$15,000
n/a
$30,000

Fiber Optics
$40,000
0
$50,000
$35,000
$45,000

Priority Service
$25,000
$15,000
$35,000
$25,000
$35,000

Demolition (5)
0
0
$250,000
$400,000
$150,000

Building/Land
$720,000
0
$407,500
$847,500
$1,930,000

Civil Engineer
$10,000
n/a
$15,000
n/a
$40,000

Utilities (6):

   Electrical
$15,000
$22,500
$22,500
$22,500
$22,500

   Water
$5,000
$7,500
$7,500
$7,500
$7,500

   Gas
$2,500
$3,250
$3,250
$3,250
$3,250

   Telecomm.
$1,000
$1,200
$1,200
$1,200
$1,200

          
____________________________________________________

TOTALS
$1,103,500
$161,950
$1,164,950
$1,619,450
$2,477,450

These totals are only of the obvious differences in the comparison report; there are more but this shows how inappropriately uneven this report is judging the sites.

Some of the above discrepancies don’t make sense, such as:

1.  Cable:  This is odd considering that both the Drop-off site and Van Der Vaart site are closer to Charter Communications than any of the others.

2.  Radio Tower:  While there will be differences in this based on height, wiring, and signal strength, I really don’t think it should be quite as dramatic as this.

3.  Radio Transmitter:  This shouldn’t differ quite as far as 3 times as much.

4.  Landscaping:  Why twice the cost at Van Der Vaart than that of Drop-off and n/a for Penn. Ave. and City Hall?

5.  Demolition at N. 23rd St. should have an amount listed since the salt shed will need to be removed and rebuilt.  There should be an amount listed at City Hall as well since they have a garage that will need to be torn down and a parking garage built elsewhere.

6.  Utilities:  The N. 23rd St. site is listed much lower since it is estimated to take only 12 months to build compared to 18 months for all other sites.  This cannot be known positively and shouldn’t have such a dramatic cost difference.

If you are to be truly objective and compare “apples to apples”, these discrepancies must be corrected or sufficiently explained.  

Another chief concern I have is that costly items were missing from this report that are necessary for a true cost comparison:

N. 23rd St.
City Hall
Drop-off
Penn Ave.
V.D.Vaardt

Parking lot (1)
$1,400,000
0
0
0
0

Sale of land (2)
0
0
0
0
-$1,000,000

Parking garage (3)
0
$1,000,000
0
0
0

          
____________________________________________________

REAL TOTALS
$19,767,500
$19,528,650
$18,458,950
$19,388,450
$18,788,950
1.  The parking lot the County wants the City to give them has been estimated to be worth 1.4 million to replace, not including lost lease revenue.

2.  Since only 4-5 acres would be necessary, the remaining 14-15 acres are pure profit for the City in both initial cost and tax base.  I put in only 1 million for the sale but it could probably end up being more.

3.  The cost of property acquisition and construction cost for the parking garage needed if City Hall were added onto wasn’t included so I estimated only 1 million but it will probably cost much more.

As you can see, the Drop-off site now has the lowest cost, which makes sense since it is mostly owned by the City already, while Van Der Vaart comes in second lowest.  This can change depending upon what they say about their “land swap” idea or if they accept a lower price than the estimated $1.9 million.

In addition, there are many unavailable figures and some that were considered without cost when they should have been.  

Considering that many citizens, as well as police officers, have come forward saying that central location is the most important factor in this decision, there should really be only three sites to choose from:  Van Der Vaart, Drop-off, and Penn. Ave.

City Hall is totally boxed-in by other buildings and parking lots and already has major problems with parking needs, which will only multiply by removing a parking lot to build onto the existing building.  The cost of a new parking structure was perceptibly missing from this report, much less where it could be located (as well as the cost of moving any existing business).  And if City Hall has enough room to expand, why was that a valid argument in removing Sheridan Park from the list, when it is obviously much larger?

The 23rd St. site is located on the far West side of the City of Sheboygan currently, which has been predicted to become even further out of center in the future because the only real direction Sheboygan can grow is South.  This location is also the furthest away from 14th St. than all of the other options – this is an extremely important factor since 14th St. is our biggest and easiest access road across town.  Obviously this is of major importance to our police department, due to the time savings involved in life and death situations.  Safety should NEVER take second place to anything else considered.  These reasons alone are serious enough to remove this site from the list, much less the parking lot, salt shed, and possible contamination costs the city taxpayers will have to incur in order to obtain this site.

In conclusion, you as alderpersons have the power to choose the best site for the new police station.  The police have repeatedly expressed their need for a centrally located site.  We as taxpayers want you to choose the site that will be the least burdensome to us.  As pointed out above, there are many inaccuracies that have not been presented to the public via the Press, the Zimmerman report, or the media in general.  It is your job to make sure that the site you choose is not only beneficial to the police department, but is also fiscally responsible to the taxpayers.  Please consider all the facts when making this critical decision.

Respectfully,

Gina Steinhardt

Jeffrey Alan Bubb

